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Summary

Excessive involvement in work, or workaholism, is classifi ed as obsessive-compulsive disorder, which is included 
in the group of anxiety disorders. It is indicated that workaholism is associated with forcing oneself to work, lack of 
control over work-related habits, which may lead to neglecting main life activities (Łuczak, 2009; Rowicka, 2015). 
Due to increasing tension, anxiety, depressed mood and diffi  culties in interpersonal relationships, people who 
are excessively involved in their work are at an increased risk of becoming addicted to psychoactive substances. 
Thanks to stimulants, they are able to reduce increasing psychological discomfort in a short time, but in the long 
run –they fall victim to addiction. Attention should be especially paid to the group of people who are described as 
highly functioning alcoholics, i.e. people who are generally perceived as resourceful, independent and organised.
The aim of the study was to check whether the relationship between alcohol abuse and workaholism in sports 
coaches is modified by their level of psychopathic traits. In thestudy, 96 individual and team sports coaches 
(Mage = 31.85±10.56) with experience from 1 to 42 years (Mexp = 8.66±8.51) were examined. The Audit (alcoholism), 
TriPM (psychopathy) andWorkBAT (workaholism) tests were used. The conducted moderation analyses showed 
that the relationship between alcohol consumption and job satisfaction changes with the increase in the level of 2 
features of psychopathy - boldness (Beta=-0.28; t=-2.69; p=0.009) and disinhibition (Beta=0.21; t=2.12; p=0.037). In 
coaches with a high level of disinhibition, along with the increase in work enjoyment, the use of alcohol increases, 
while in the case of people with a high level of boldness, the higher the level of work enjoyment, the lower the con-
sumption of alcohol. It was also found that with the increase in boldness, the relationship between alcohol use and 
excessive involvement in work changes (Beta=-0.28; t=-2.58; p=0.012). For people with a high level of boldness, the 
more they are involved in work and the less they are prone to alcoholism.
Among the studied sportscoaches, psychopathic traits constituted a moderator of the relationship between alco-
hol abuse and workaholism. A high level of boldness can be a protective factor against the risk of heavy drinking, 
while a high level of disinhibition increases this risk, especially among those whose workaholism is associated with 
high work enjoyment.

Introduction

Due to the constantly increasing commercialisation of 
sport, organisations focused on sport now function as en-
terprises. Phenomena such as emphasis on quick and vis-
ible successes, high efficiency, strong commitment in per-
forming professional duties, often at the expense of other 
areas of life or related to previous, risky alcohol consump-
tion, as a result of high pressure or organisational life-
style, are increasingly affecting the world of sport. Re-
searchers are interested in various levels of sports organi-
sation, ranging from athletes to managerial staff.

Psychopathic personality disorder in a non-criminal, 
so-called industrial form, which occurs three times more 
often among people employed in an organisation than in 
the general population. In the process of operationalisa-
tion of the concept of industrial psychopathy, researchers 
most often refer to the population of people employed at 

corporations. Acorporate psychopath’s behavioural mod-
el and the characteristics of his/her leadership behaviour 
were determined in this way. Here, we are talking about 
people who prefer positions that require leadership. It is 
highly probable that among the group of sports trainers, 
one can find practices characteristic for senior managers 
resulting from a similar structure of personality.

Psychopathy–the triarchic model 
by Patrick, Fowles and Krueger (2009)

The issue of non-criminal or industrial form ofpsycho-
pathic personality disorder (PPD) is increasingly be-
ing described in literature on the subject. To date, the 
main concentration of researchers and practitioners has 
been directed towards the description and diagnosis of 
PPD in clinical and forensic groups. However, even in 
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the classic descriptions of psychopathy, references to 
this type of personality can be found in the non-clini-
cal population. Estimates of the prevalence of psychopa-
thy indicate that clinical psychopaths make up less than 
1%, while non-clinical psychopaths account for 5, up 
to even 15% of the general population (LeBreton, Bin-
ning &Adorno, 2006). Research conducted after 2005 
(e.g. Boddy et al., 2015; Babiak & Hare, 2006; Pilch et 
al., 2015) suggestthat people with a set of psychopathic 
traits can be successful in their professional fields. Un-
fortunately, successes achieved by well-adapted psycho-
paths are usually associated with the abuse of others, of-
ten loved ones (cf. Groth, 2011). On the one hand, they 
are described by employees and superiors as charismat-
ic leaders, on the other - they lack a sense of respon-
sibility, they exert pressure on others, which undoubt-
edly negatively affects their colleagues (Groth, 2011). 
Data indicate that psychopathic features of superiors are 
negatively correlatedwith satisfaction of employees from 
work (Babiak, Neumann & Hare, 2010). Psychopath-
ic bosses are credited with high communication skills 
and low performance. Corporate psychopathy is signifi-
cantly and positively correlated with the desire to leave 
work and negatively correlated with employee job sat-
isfaction (Babiak, Neumann & Hare, 2010; Mathieu, et 
al., 2012; Mathieu, Neumann & Hare, 2014; Mathieu 
& Babiak, 2016).

In order to understand psychopathy both in its crim-
inal and non-clinical forms, among successful people 
and those with social failures, Patrick, Fowles and Krue-
ger (2009) presented a triarchic concept, describing psy-
chopathy as a configuration of 3constructs: disinhibi-
tion, boldness and meanness.

Disinhibition is manifested by difficulties in self-con-
trol, postponing gratification, as well as being impul-
sive (Pilch et al., 2015). It positively correlates with nar-
cissism, the search for sensations, pleasure and neuroti-
cism, while it is negatively associated with diligence and 
agreeableness (Stanley, Wygant & Sellbom, 2013; Sell-
bom & Phillips, 2013; Drislane, Patrick & Arsal, 2013; 
Poy, et al., 2014). The dimension of meanness is asso-
ciated with the criminal manifestation of psychopathy, 
and can be seen, among others, in cruelty, lack of em-
pathy, aggressive relationships as well as destructive be-
haviours (Patrick, Fowles& Krueger, 2009). It is associ-
ated with Machiavellianism, insensitivity, seeking sensa-
tions and lack of empathy (Stanley, Wygant & Sellbom, 
2013; Sellbom & Phillips, 2013). Lack of fear among 
people with a psychopathic personality may be mani-
fested by meanness, but another form is also possible, 
which is associated with positive psychological adapta-
tion, i.e. boldness (Patrick, Fowles & Krueger, 2009), 
which is manifested in the pursuit of domination and 
confidence regarding social situations, as well as high re-
sistance to stress (Pilch et al., 2015). It correlates with 
extroversion, openness to experiences while negatively 
correlating with neuroticism (Poy et al., 2014).

Due to the possible differentiation in the severity 
of each of the three dimensions (boldness, disinhibition 

and meanness), psychopathy can manifest itself in dif-
ferent ways, for example, as a charismatic type (Pilch et 
al., 2015), revealing problems in relationships resulting 
from impulsiveness (high level of disinhibition and bold-
ness), as the aggressive, anti-social, insensitive type (dis-
inhibition and meanness are at high levels), as well as the 
subclinical type of a “successful” psychopath (low disin-
hibition, high boldness), as well astypes associated with 
other configurations (cf. Hall, 2009).

Currently, measurementsconcerning the severity of 
psychopathic traits have rarely been carried out among 
the population of athletes and sports coaches. However, 
it seems that the described trend may change in the near 
future. It is being increasingly pointed out in the sub-
ject-literature that the features comprising the so-called 
dark triad (Narcissism, Machiavellianism and Psychop-
athy), widely recognised as socially disadvantageous, in 
certain environments, especially in groups of individ-
uals exposed to high stress or in conditions of intense 
competition, may be considered adaptive (see Paulhus& 
Williams, 2002; Cruickshank & Collins 2015). The in-
creasing commercialisation of the world of sports also 
means that researchers’ findings on so-called corporate 
psychopathy turn out to be used in explaining the rules 
of group management in sports. In one of the few ex-
isting studies, Strout and Carter (2015) showed that 
people who practice competitive sports have higher re-
sults for the dark triad than people who do not perform 
them. In the analyses conducted by Ueno, Shimotsuka-
sa, Suyama and Oshio (2017), it has been demonstrat-
edthat the adaptive nature of the dark triad’s features is 
most evident in high-intensity games such as football, 
badminton and baseball. The researched athletes repre-
senting these disciplines did indeed show high results 
regarding subclinical psychopathy, Machiavellianism 
and narcissism. Behaviours such as the use of doping 
or unlawful foul play, correlate, according to research-
ers, with the severity of dark triad traits (Ueno et al. 
2017). The results of a study by Matosic, Ntouman-
is, Boardley and Sedikides (2018), among trainers from 
various sports disciplines, indicate, however, that the 
high intensity of the maladaptive form of narcissism al-
lows predicting controlling behaviour in coaches. Simi-
larly, analyses by Matosic, Ntoumanis, Boardley, Sedik-
ides, Stewart and Chatzisarantis (2017), confirmed that 
highly narcissistic coachesare more likely to engage in 
control, aggression and hostility-based behaviours. Ac-
tions that exploit (use) subordinates are facilitated by 
their lack of emotional empathy (specifically empath-
ic care). Most importantly, athletes trained by highly 
narcissistic coaches experience less satisfaction for sport 
than those led by non-narcissistic leaders (Matosic et 
al., 2017). In an analysis by Matosic et al. (2017), aneg-
ative correlation was shown between work values and 
the presence of dark personality characteristics. The de-
scribed empirical evidence is in line with the findings 
obtained by corporate psychopathy researchers, such as: 
Mathieu, Neumann and Hare (2014), and Mathieu and 
Babiak (2016), cited above.
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Excessive involvement in workand 
excessive alcohol consumption

Despite the growing scientific evidence of addiction to 
work (commonly called workaholism), it is still not in-
cluded as a diagnostic unit in DSM-V. Despite the lack 
of clear diagnostic criteria, excessive involvement in 
work is often treated as a mental disorder in psycho-
logical literature. Excessive involvement in work exhib-
its certain features similar to obsessive-compulsive dis-
order,. It is also indicated that workaholic tendencies are 
associated with forcing oneself to work, lack of control 
over work-related habits, which may lead to neglect of 
major life activities (Łuczak, 2009; Rowicka, 2015) and 
ageneral health breakdown. It seems thatworkaholism 
should be considered on the health–illness continuum 
(Malinowska, Tokarz, 2014).

For organisational psychology purposes, work ad-
diction is diagnosed on the basis of2factors, obsessions 
and compulsions. The first of themcomesdown to recur-
rent and persistent thoughts and impulses, which are 
treated as undesirable elements by the addicted person. 
Compulsion is the consequence of intrusive thoughts 
and consists in the occurrence of repetitive activities, 
also perceived as persistent and unwanted (Malinowska, 
2014). On the basis of their study, Malinowska and To-
karz (2014) also suggested that there are functional and 
dysfunctional types of workaholics.

Focusing life mainly around professional work can 
cause addicts to gradually isolate themselves from so-
ciety. The time that could be spent on entertainment 
and recreation is treated by them as time unused in 
a proper way, which leads to the deterioration of in-
timate relationships and social life, and even to their 
complete loss.

People overly involved in work live in a constant 
race, they are constantly under stress. Work is their mo-
tivator, the reason for their high performance. Howev-
er, they require the same approach from their subordi-
nates and colleagues, which makes them critical of peo-
ple who do not work in the same manner as themselves. 
For this reason, workaholics like to surround themselves 
with people alike them, who share the same unrealistic 
work standards (Mieścicka, 2006).

However, symptoms of workaholism include charac-
teristics such as:
–  compulsion to work, time spent thinking about work 

(cognitive components),
–  imbalance between work and private life in action, 

time spent on work (behavioural components),
–  job satisfaction (emotional component) (Malinows-

ka, 2014; Malinowska & Tokarz, 2014).
Work addiction causes extensive damage - physical (e.g. 
cardiovascular and/or peptic ulcer diseases, sleep dis-
orders), mental (e.g. anxiety, mood swings, depressive 
states) and social (e.g. problems with intimate relation-
ships, less participation in social life).

Due to increasing tension, anxiety, depressed mood 
and difficulties in interpersonal relationships, people 
overly involved in work may have defence mechanisms 
that will only lead to seeming improvement in function-
ing, and will ultimately be associated with the creation 
of another difficulty, e.g. addiction to psychoactive sub-
stances. Thanks to stimulants, a person quickly reduc-
es tension and eliminates mental discomfort, but in the 
long run – they fall into addiction.

Particular attention should be paid to the group of 
people who are referred to as Highly Functioning Alco-
holics (HFA). These people contradict the stereotypical 
image of anexcessively drinking person. They are profes-
sionally successful, their careers develop dynamically, and 
their earnings are above average, they can be physically 
active people. They often have families that seem perfect, 
they are resourceful, independent and well-organised. All 
this means that the problem of addiction can often be ig-
nored or overlooked. All the more so because it is easy to 
justify frequent alcohol consumption (work-related stress, 
excess of duties and the need to relax). In some occupa-
tional groups, the incidence of HFA is higher than aver-
age. These are professions associated with a lot of stress 
and responsibility, including, for example, lawyers, doc-
tors, firemen and corporate employees. People perform-
ing the above-mentioned professions often try to get rid 
of tension and nervousness through alcohol. It is worth 
noting that in the above mentionedprofessions, many of 
these people are regarded as workaholics.

Nowadays, the profession of a sports coach is also 
exposed to constant stress. Modern sport is focused on 
achieving the best results and rarely allows for relaxed 
development of players. This is especially visible among 
football coaches who are exposed to constant pressure 
from club managers and the supporters of a club. Herzig 
(2004), writing about the loads put on a modern coach, 
divides them into macro and micro. At the macro level, 
social expectations of the trainer are seperated. Both the 
unions, sports clubs, players and parents of young ath-
letes expect the coach to extract full potential from each 
player or team. Herzig (2004) describes the micro scale 
as a burden arising from training reality, i.e. the need to 
keep training records and make decisions, conflicts aris-
ing from the need to assess commitment, the current 
disposition of a player, as well as assessment of the dif-
ference between the coach and player, the need to care 
for the right atmosphere within the team and good re-
lations with other members of the club and board. The 
micro scale is also associated with expectations that arise 
during the start, including the already mentioned pres-
sure on the result. Trainers working for many days out-
side their place of residence, deprived of everyday con-
tact with their families, are less able to distinguish the 
time spent on professional work and personal life. This 
can lead to symptoms of excessive involvement in work, 
high pressure, and the need to cope with constant stress 
may result in the use of non-adaptive coping methods, 
such as alcohol consumption.
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Study aim and research hypotheses 

The aim of the study was to check whether the rela-
tionship between alcohol abuse and workaholism among 
sports trainers is modified by the level of psychopathic 
traits. It was assumed that a high level of boldness, as-
sociated with high resistance to stress, has an inhibitory 
effect on the relationship between workaholism and ex-
cessive alcohol consumption, while a high level of disin-
hibition and meanness, strengthens it due to links with 
impulsiveness, the inability to defer gratification and to 
undertake risky behaviours. It was also assumed that in 
the examined group of sports coaches, the dimension of 
boldness is at a significantly higher level than disinhibi-
tion and meanness, i.e. they represent a type of subclin-
ical psychopathy, without any features indicating possi-
ble illegal activities.

Tested subjects

The study included 96 individual and team sports coach-
es, 70 men and 26 women (mean age = 31.85±10.56 
years). Work experience ranged from 1 to 42 years 
(mean = 8.66±8.51).

Research tools

To measure workaholism, the Polish version of the Work-
BAT scale was used (Spence & Robbins, 1992), created 
by Malinowska, Tokarz and Gad (2010), consisting of 15 
statements that should be addressed on a 5-point scale. 
Individual positions are part of 3 dimensions: work in-
volvement, feeling driven to work and work enjoyment.

In order to evaluate psychopathy, the Polish adap-
tation of the TriPM scale was used, i.e. the TriPM-41 
test by Pilch and colleagues (2015), which measures 3 
dimensions of psychopathy: boldness, disinhibition and 
meanness. The overall score is a measure of psychopathy 
from a non-clinical and non-critical approach. The scale 
consists of 41 statements, which should be addressed on 
a 4-point scale (0 – false : 3 - true).

For measuring excessive alcohol consumption - the 
AUDIT C test or the Alcohol Use Disorders Identifica-
tion Test (AUDIT) screening tool developed by WHO 
(1989, Polish version IOGT-ADIC, 1994)wereused, 
aimed at detecting risky and harmful drinking in prima-
ry care clinics. It consists of 10 alcohol interview ques-
tions, to which the respondent answers on a 5-point scale 
from 0 - “never” to 4 - “every day or almost every day”.

Procedures

Research was carried out from April to May 2019. The 
respondents filled in the electronic or paper versions of 
the questionnaires without time constraints. This was 
done in order to maximise the chance of obtaining true 

answers in the absence of the respondents. Due to the 
greater sense of anonymity in the electronic version of 
the questionnaires (online survey), more than half of the 
data was obtained in this way. To increase the anonymity 
of the people filling out the paper version, the question-
naires were collectively grouped and gathered.

Statistical analyses 

Calculations were carried out using the IBM SPSS 21 
programme with J.T. Newsom’s macro. Analysis of basic 
descriptive statistics (means, deviations) of the quantita-
tive variables was performed. To determine sex-related 
differences and diversityin the level of professional expe-
rience, thet-test was used. To determine the relationship 
between the dimensions of psychopathy, workaholism 
and the level of alcohol use, correlation and moderation 
analyses with simple slopes were used. Moderation oc-
curs when the effect of an independent variable on a de-
pendent onevaries depending on the level ofthe third 
variable, called the moderator, which interacts with 
the independent variable (Baronn& Kenny, 1986). The 
moderator variables were standardised and then divided 
into 3levels: low (below 1, standard deviation), medium 
(±1, standard deviation), high (above 1, standard devi-
ation). The significance level of α = 0.05 was adopted.

Results

Analysis of the level of tested variables 

In Table 1, basic descriptive statistics of the tested var-
iables are presented. The means represent the results 
divided by the number of questions from each of the 
scales so that they can be referred to the point values   of 
the answers in a given questionnaire and be compared 
with each other. In the case of the questionnaire meas-
uring psychopathy (TriPM), the respondents answered 
on a scale from 0 to 3, in the alcoholism questionnaire 
(Audit C) from 0 to 4, in the workaholism questionnaire 
(WorkBAT) - from 1 to 5.

It was observed that the dimensions of psychop-
athy are at different levels in the studied group 
(F2,.190=529.79; p<0.001),) in a way that corresponds 
to the previously described successful subclinical type 
of psychopathy, in which we deal with a high level of 
boldness but with a low level of disinhibition and mean-
ness. It was also observed that in the case of workahol-
ism components, one may speak of a non-harmonised 
arrangement (F2.190=13.80; p<0.001), with work en-
joyment at the lowest level, while work involvement 
and feeling driven to work were at similar levels. It is 
also worth noting that the average level of alcoholism 
was low, however, taking the ranges indicating a certain 
level of alcohol use into account, 25% of people with an 
increasing and high risk of addiction were identified in 
the study group.
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In Table 2 and Table 3, comparisons depending on sex 
and work experience are presented. The subjects were di-
vided into 2 groups: persons with 10 years or less of work 
experience and above 10 years of experience. Due to the 
lack of statistically significant interaction effects, differenc-
es were analysed separately for sex and work experience.

It was observed that men had higher levelsregarding 
all aspects of psychopathy and a higher level of alcohol 
consumption than women.

There were no statistically significant differences de-
pending on work experience.

Moderation analysis

To determine whether psychopathic traits are a modera-
tor of the relationships between workaholism and alco-
holism in the studied group of sports coaches, analyses 
were conducted separately for each of the components of 

n Mean Minimum Maximum Std. dev.

Boldness 96 1.99 0.93 2.93 0.40

Disinhibition 96 0.51 0.06 1.81 0.33

Meanness 96 0.60 0.00 1.70 0.42

Psychopathy 96 1.08 0.54 1.73 0.24

Work involvement 96 0.57 0.00 2.10 0.46

Feeling driven to work 96 2.73 1.33 4.67 0.67

Work enjoyment 96 2.78 1.00 5.00 0.87

Excessive alcohol consumption 96 2.40 1.00 4.63 0.82

Mean
LWE

Mean
MWE t df p n

LWE
n

MWE
Std. dev.

LWE
Std. dev.

MWE

Boldness 30.97 27.04 3.00 94 0.003 70 26 5.90 5.16

Disinhibition 8.77 6.50 2.605* 88.75 0.011 70 26 5.77 2.72

Meanness 6.74 4.12 2.84 94 0.006 70 26 4.24 3.35

Psychopathy 46.49 37.65 4.22 94 <0.001 70 26 9.73 7.19

Work involvement 16.30 16.54 -0.26 94 0.798 70 26 4.17 3.68

Feeling driven to work 16.46 17.38 -0.78 94 0.440 70 26 4.95 5.85

Work enjoyment 19.03 19.69 -0.44 94 0.663 70 26 6.57 6.70

Excessive alcohol consumption 6.56 3.31 3.882* 68.00 <0.001 70 26 4.75 3.13

Mean
LWE

Mean
MWE t df p n

LWE
n

MWE
Std. dev.

LWE
Std. dev.

MWE

Boldness 30.22 29.28 0.61* 41.66 0.543 64 32 4.63 8.01

Disinhibition 8.61 7.25 1.39* 88.24 0.168 64 32 5.80 3.71

Meanness 5.97 6.16 -0.21 94 0.837 64 32 4.35 3.86

Psychopathy 44.80 42.69 0.98 94 0.327 64 32 9.52 10.62

Work involvement 15.84 17.41 -1.82 94 0.073 64 32 3.94 4.05

Feeling driven to work 16.52 17.09 -0.51 94 0.610 64 32 5.43 4.75

Work enjoyment 19.00 19.63 -0.44 94 0.663 64 32 6.68 6.45

Excessive alcohol consumption 5.98 5.06 0.93 94 0.357 64 32 4.38 5.01

Table 1. Descriptive statistics of the tested quantitative variables 

Table 2. Sex-relateddiff erences

* - t-test for unequal variance; M - Male; F - Female; t - t-test 

Table 3. Workexperiencediff erences

* - t-test for unequal variance; t - t-test ; LWE - <=10 years of work experience; MWE - >10 years of work experience
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non-clinical psychopathy (Table 4, Table 5, Table 6) and 
for the overall result (Table 7).

It was found that the relationship between the con-
sumption of alcohol, work enjoyment and involve-
ment,changes with increasing boldness. For trainers 
with a low level of boldness, the higher the work enjoy-
ment (Figure 1) and excessive involvement in work (Fig-
ure 2), the higher was the use of alcohol, while for people 
with a high level of boldness, the opposite was true. This 
means that for people with a high level of boldness, the 
higher the level of work enjoyment and involvement, 
the less risky they were with alcohol consumption.

It has also been found that the relationship be-
tween alcohol use and work enjoyment changes with 
increasing disinhibition. In coaches with a low level 
of disinhibition, the higher the work enjoyment, the 
lower the consumption of alcohol, while in the case of 
people with a high level of disinhibition, this relation-
ship was inverse (Figure 3). This means that for people 
with high disinhibition levels, the higher the emotion-
al component of workaholism, the more risky their 
use of alcohol. A positive correlation between disin-
hibition and alcohol consumption was also observed 
(r=0.30).

Legend: β –standardised Beta ratio; BS –standard error; p - signifi cance; H– high level of boldness; A– average level of 
boldness; L–low level of boldness

Figure 1. Relationship between alcoholism and work enjoyment – moderator: boldness

 Dep. var. Ind. var. Moderator β BS t p Interaction
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Work involvement

B
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es

s

-0.28 0.11 -2.58 0.012
βL=0.43 (p=0.014)
βA=0.14 (p=0.184)
βH=-0.16 (p=0.243)

Feeling driven to work -0.07 0.11 -0.67 0.502
βL=0.46 (p=0.650)
βA=0.03 (p=0.979)
βH=-0.48 (p=0.629)

Work enjoyment -0.28 0.10 -2.69 0.009
βL=0.43 (p=0.011)
βA=0.15 (p=0.161)
βH=-0.14 (p=0.283)

Table 4. Relationship between alcoholism and workaholism – moderator: boldness
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Figure 2. Relationship between alcoholism and excessive work involvement – moderator: boldness

Figure 3. Relationship between alcoholism and work enjoyment - moderator: disinhibition
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When considering the meanness component, it did 
not prove to be a statistically significant moderator of 
the relationship between alcoholism and workaholism in 
the examined group of coaches (Table 4). It was similar 
in the case of the overall result of psychopathy (Table 5). 
At the same time, a positive correlation was observed 
between alcohol use and psychopathy (r=0.38) as well 
asmeanness (r=0.35).

Discussion 

As expected, the studied group of coaches can be de-
fined as a subclinical type of psychopathy (Hall, 2009), 
in which the features associated with impulsiveness, no 
delay in gratification and criminal behaviours are at 
a marginal level, while boldness is at a high level, which 
is a feature that facilitates work in a profession that re-

Legend: β – standardised Beta ratio; BS – standard error; p - signifi cance; H – high level of disinhibition; A – average level 
of disinhibition; L – low level of disinhibition

Table 5. Relationship between alcoholism and workaholism – moderator: disinhibition

 Dep. var. Ind. var. Moderator β BS t p Interaction
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Work involvement

D
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0.06 0.10 0.64 0.522
βL=-0.05 (p=0.716)
βA=0.01 (p=0.891)
βH=0.08 (p=0.581)

Feeling driven to work 0.16 0.10 1.63 0.105
βL=-0.15 (p=0.241)
βA=-0.03 (p=0.729)
βH=0.08 (p=0.469)

Work enjoyment 0.21 0.10 2.12 0.037
βL=-0.17 (p=0.199)
βA=-0.01 (p=0.951)
βH=0.16 (p=0.173)

Legend: β – standardised Beta ratio; BS – standard error; p - signifi cance; H – high level of psychopathy; A – average level 
of psychopathy; L – low level of psychopathy

Table 6. Relationship between alcoholism and workaholism – moderator: meanness

Legend: β – standardised Beta ratio; BS – standard error; p - signifi cance; H – high level of meanness; A – average level of 
meanness; L – low level of meanness

 Dep. var. Ind. var. Moderator β BS t p Interaction

Ex
ce

ss
iv

e 
al

co
ho

l 
co

ns
um

pt
io

n

Work involvement

M
ea

nn
es

s

-0.01 0.10 -0.14 0.890
βL=0.06 (p=0.680)
βA=0.05 (p=0.640)
βH=0.03 (p=0.796)

Feeling driven to work 0.04 0.10 0.37 0.712
βL=-0.08 (p=0.589)
βA=-0.05 (p=0.620)
βH=-0.02 (p=0.866)

Work enjoyment 0.07 0.10 0.74 0.461
βL=0.02 (p=0.866)
βA=0.08 (p=0.387)
βH=0.15 (p=0.266)

Table 7. Relationship between alcoholism and workaholism – moderator: overall result of psychopathy

 Dep. var. Ind. var. Moderator β BS t p Interaction

Ex
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io

n

Work involvement
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y 

– 
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l 
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lt

-0.13 0.10 -1.27 0.208
βL=0.19 (p=0.209)
βA=0.06 (p=0.506)
βH=-0.06 (p=0.629)

Feeling driven to work 0.10 0.10 1.01 0.317
βL=-0.14 (p=0.315)
βA=-0.06 (p=0.550)
βH=0.02 (p=0.845)

Work enjoyment 0.03 0.10 0.27 0.784
βL=0.01 (p=0.934)
βA=0.04 (p=0.714)
βH=0.06 (p=0.612)
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quires coping with strong stress and controlling the be-
haviour of others. These characteristics are considered 
to be related to the effective functioning in conditions 
of intense competition (Cruickshank & Collins 2015; 
Ueno et al., 2017). Male participants scored significant-
ly higher on the TriPM than female participants, which 
is consistent with the findings of Drislane, Patrick and 
Arsal (2013).

Boldness also turned out to be an important moder-
ator of the correlation between workaholism and risky 
alcohol consumption - its high level somehow protect-
ed the tested sports trainers against alcohol abuse in 
the situation of increasing work involvement and en-
joyment. Despite the benefits of a high level of bold-
ness resulting from the ease of domination, persuasion, 
self-confidence and resistance to stress, one should bear 
in minits possible negative social effects. One of them 
is “abusive supervision” described in the literature (Tep-
per, 2007; Mathieu, Neumann, Hare &Babiak, 2014; 
Mathieu &Babiak, 2016), which can be a way of ex-
pressing hidden aggression in the workplace. It is char-
acterised by strong control over employees (here ath-
letes), humiliation used to emphasise dominance and 
the implementation of “hard” manipulation techniques. 
The described style of managing a sports group is com-
bined with a strong belief of the trainer inhis/her effec-
tiveness (narcissism plays an intermediary role) and mor-
al disengagement (Matosic et al., 2017; Matosic et al., 
2018). Abusive supervision is associated with lower lev-
els of employee satisfaction from work and life, lower 
involvement, greater work-family conflict and general 
mental crisis (Tepper, 2000). In addition, the abuse of 
supervision is associated with lower employee creativity 
(Liu, Liao & Loi, 2012) and productivity (Harris, Kac-
mar & Zivnuska, 2007). In the case of athletes, this can 
affect not only the deterioration of sports results, but 
also the frequency of injuries and premature departure 
of talented individuals from sport. It is worth recalling 
here that athletes trained by highly narcissistic coaches-
experience less satisfaction from their sports activity and 
achievements than those led by leaders with a “healthy” 
intensity of their own sense of uniqueness (Matosic et 
al., 2017). Also, the relationship between high severi-
ty of subclinical psychopathy and other features of the 
dark triad has been proven to be associated with behav-
iours prohibited in sport, such as doping or brutal foul 
play (Ueno et al. 2017). It can therefore be expected 
that highly bold coaches not only allow behaviour on 
the border of the law on their team, but even support it. 
In this case, no sense of responsibility for one’s own ac-
tions and lack of  empathy act in a facilitating manner. 
Awareness of the negative consequences of the described 
trends, resulting from the psychopathic structure of per-
sonality, leads researchers to seek tools enabling the di-
agnosis and development of healthy personality traits as-
sociated with efficiency in a sports environment. Labor-
de, Guillen, Watson and Allen (2017) describe evidence 
regarding the usefulness of the so-called light-quartet 
(hope, optimism, resilience and perseverance) in explain-

ing and predicting the use of adaptive coping strategies, 
such as active planning or cognitive restructuring based 
on research involving a large group of Spanish male and 
female coaches of individual or team sports. In the au-
thors’ opinion , this is a promising direction of research.

The assumption regarding the modifying role of dis-
inhibition in relation to the correlation betweenexces-
sive involvement in work and excessive alcohol con-
sumption was also confirmed. The high level of this 
psychopathy component has proved to be an accelera-
tor of alcohol use with the increasing emotional compo-
nent of work involvement, i.e. work enjoyment. At the 
same time, asimilar relationship was not observed in the 
case of meanness, which is also associated with impul-
siveness. This may be related to other manifestations of 
these psychopathy components. In the case of meanness, 
we are more likely to bear in mind impulsive anti-so-
cial behaviours related to intentional cruelty resulting 
from the lack of proper empathy development. Howev-
er, in the case of disinhibition, we deal with impulsive-
ness regarding generally understood low control over 
behaviours and emphasis on immediate gratification, i.e. 
mechanisms, those psychological and physiological, be-
hind the formation of addictions, including behavioural 
ones. Nonetheless, in the research, a positive correlation 
between meanness and disinhibition with risky alcohol 
use was observed, which may confirm the physiological 
basis of these psychopathy components (see: Neuman & 
Hare, 2008; Pilch et al., 2015). Analysing the perceived 
dependencies, one cannot ignore the habits and pat-
terns of alcohol use in the world of sport (O’Brien, et al., 
2010). In addition to biological and psychological fac-
tors supporting the increased use of alcohol among peo-
ple associated with the world of sport, achieving success 
and satisfaction with work, it would be wise to mention 
variables of social or cultural nature. The large share of 
alcohol-producing companies in sponsoring events and 
sports teams, as well as the model for celebrating im-
portant team achievements or dealing with failures, are 
just some of the variables that would be worth consid-
ering. O’Brien and colleagues (2010), in turn, cite data 
indicating that at an academic level, male athletes have 
a tendency towards risky drinking, which is usually as-
sociated with the use of aggression and low behaviour-
al control. It seems, therefore, that risky drinking in the 
world of sport does not meet with an appropriate reac-
tion of the environment, and is even an inseparable com-
panion of sports successes in some surroundings. Char-
acteristics of the style and circumstances of alcohol con-
sumption confusingly resemble the profile of high-func-
tional alcoholics described in the theoretical introduc-
tion to this paper.

Research limitations

When collecting data on socially less perceived traits, it 
is a problem that respondents avoid admitting to nega-
tive behaviours. Despite attempts to increase the sense 
of anonymity among the surveyed sports coaches, an-
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swers, especially regarding the consumption of alcohol, 
may havebeen understated due to the cost of reveal-
ing the problem of addiction. For the same reasons, re-
sponses concerning psychopathy-related behaviours that 
clearly have negative associations, may have also been 
understated.

Studying the level of alcoholism could be supple-
mented with other measurement methods, e.g. the 
Michigan Alcoholism Screening Test (MAST), Jelin-
ka Cards or the CAGE test. It would be worth increas-
ing the number of subjects and evening out the propor-
tion between the number of women and men, although 
this imbalance (a ratio of about 1:2) illustrates the actu-
al participation of both sexes in the profession of sports 
coaching.

Due to statistically significant gender-related differ-
ences in the level of non-clinical psychopathy and exces-
sive alcohol consumption, it would be worth increasing 
the number of people surveyed so that it would be pos-
sible to carry outanalyses taking the full model into ac-
count.
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